Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, March 20, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, March 20, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Alfredo Siaba, Alfonso Alaimo,

and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.

MOTION BY: Annunziata to excuse Masucci from the meeting (was here but had emergency and had to leave) SECONDED BY:  Richard, All in favor, Masucci excused.
REVIEW OF CLOSED MINUTES OF JANUARY 16, 2010 (10-03-715)
MOTION BY:  Annunziata to accept the minutes SECONDED BY:  Siaba.  All in favor, minutes approved.
Annunziata suggested that the Fish Committee Raffle tickets be numbered so we can keep an accurate count.  All members agreed.

The Board discussed 8.9b Electric Upgrade Assessment in the Rules and Regulations and amended the last sentence to say “As each section is upgraded throughout the park, the individual property owners will then be assessed the $50.00 which is to be used specifically for future upgrades and placed in a separate bank account.”

DeStefano requested that instead of opening three separate CD’S for $100,000 to pay the sewer loan, can she put $300,000 into a money market account that is comparable. The Board approved the request.

REVIEW OF FINANCIALS
Bank Account Balances for Jan & Feb 2010 (10-03-716)
The Board reviewed the Bank account balances.
Cash Disbursements for Jan & Feb 2010 (10-03-717)
Several invoices were discussed and approved by the Board.  Employee insurance contribution was discussed, and it was explained that employees have always paid for their dental and vision on their own. The 7% deduction is for health only. The Nextel/Sprint account was discussed and Warms stated the contract is up in May and he is looking into Verizon. The gate card system (Galaxy) was down several times due to gatehouse error.  Warms called Vector in and their access to the internet is down.  The Jetter truck was discussed and how useful it really is.  If it is not as useful as originally told, maybe we can sell it.
CIF Fund Report for Jan & Feb 2010 (10-03-718)
The account looks good.
Breakdown of Accounts – Dues as of Jan & Feb 2010 (10-03-719)
1368 lots have paid in full.  Richard questioned what collection efforts were done.  Intent to sue letters were sent, and now we will turn them over to Atty Clause at a cost of $97.50 per lot for her to start her legal proceedings.  After a brief discussion regarding the delinquent accounts, MOTION BY:  Annunziata that anyone owing 1 years dues be sent the intent to sue letter, and if no response, then be turned over to the attorney.  The chances for collection are much better than if you let it go longer. SECONDED BY:  Siaba, All in favor, motion approved.
Write ons/Write offs for Jan & Feb 2010 (10-03-720)
Motion By:  Alaimo to accept, Seconded By: Richard, Write Ons and Write Offs approved.
Actual vs Budget for Jan & Feb 2010 (10-03-721)
Maintenance is over, but many projects were completed over the winter months.  

The Sewer Loan was discussed, which is 5% and up for renewal.  Warms will try and get a locked in rate once again.

MANAGER’S REPORT
Warms presented his report.There were 2 bids to refurbish the exterior of the laundry building Herdman Construction – $11,500.00, and Monroe Construction - $19,700.00.  Herdman is doing more for less.  MOTION BY:  Rohs to accept Herdman’s bid, SECONDED BY:  Siaba, Bid awarded to Herdman.
The new generator has been installed and is running properly.  It was also noted that this was not budgeted for.  Water valves are being replaced  (7)so only sections of the park will be affected when there is a water main break.  This is also another item that was not budgeted for.
Richard questioned where the manhole covers and parts are since they were not replaced.  Warms stated they were in the trailer.  Richard questioned why they could not be replaced when the valves were replaced.  Warms stated he can’t have too many people in the hole.  This can be done when the contractor is done.  

Surveyor ( Brian Courtright) has agreed to charge $225.00 for his services per lot, but he wants to do a block at a time. Warms supplied the Board with drawings done by Compliance Officer from the LACA plat maps and the cad system.  This will be sufficient on many lots, and not all will require a professional survey.
Warms will be meeting with the feds to see about geese removal fees and services. 

Warms stated our Rules & Regs need to be updated page by page.

LACA BUS – Warms presented proposals on used passenger buses.  Siaba noted that buying a used bus from so far away without checking it out ourselves can be dangerous.  Certain things must be checked out, such as the gas, etc.  Rohs questioned if there is a warranty with the purchase.  The Board had a lengthy discussion and decided to go with a diesel engine.  Siaba stated to stay away from a Cummins engine.  Members will review and make a decision at the end of the meeting.
Clubhouse heating for the months of Sept 09 thru March 10 has cost $7,850.88.  Warms has a proposal for a new furnace with centralized ducts in the rafters which will run at 92% efficiency at a cost of $9052.00.  With another furnace added, there can be A/C in the Clubhouse for a cost of $15,467.00.  The game room does not make sense to have A/C as the kids are in and out.  There is a vent fan, and the vent motor was replaced.  The Board voted unanimously to have the new heating and A/C unit installed NOW, and MOTION BY: Richard to take the funds out of the CIF account, SECONDED BY:  Siaba, All in favor, approved.
The Summer calendar does not have the casino trips because they will not take reservations now.  The format of the Calendar needs to be corrected to have Sunday as the beginning of the week.

OLD BUSINESS
Siaba mentioned a building to house large equipment, and should we set money aside for this.  He also suggested a machine to pound the stone on the roads.  911 SIGNS BEING MANDATORY SHOULD BE PUT BACK ON THE FLYER.
NEW BUSINESS
Memo from DeStefano requesting the following monies from Morgan Stanley Smith Barney Reserve Account be transferred into the Operational Checking account to pay for the following Capital Items:




JOYCE ELECTRICAL – 3 PHASE UPGRADES ………..$20,651.




JS WRIGHT – INSTALLING WATER VALVES…………..$20,000 TO $30,000.




JS WRIGHT – 25% DOWN ON NEW 50AMP UPGRADES……$47,750.

A TOTAL OF $98,401.00 TO BE WITHDRAWN.  Any funds leftover will be put back  into reserves.
Alaimo questioned the tank coating and the denitrification system and where we stand.

Berkey stated the township engineer McGoey sent a letter stating we had an overage of 160,000 gallons.  Should be continue fixing the laterals or concentrate on a storage tank.

Unfortunately we are not given solutions to these problems.  After a lengthy discussion the Board decided to have Warms look into finding an engineer who can come and evaluate our sewer system and hopefully give us some answers.

Well Houses – monitoring valves were installed to see usage…Warms stated #1 and #2 do not supply enough water.  Well #3 supplys most of the water.  Electrical safety was noted by Alaimo and Warms stated safety gloves and screwdrivers were supplied to the workers.  
Siaba stated LACA should have a screen-print machine to make souvenirs, t-shirts, hats,etc.  Alaimo stated that they sell this at AC Moore.

Richard mentioned hiring head lifeguards to oversee the younger guards, and possibly not have to worry about the kids going back to school early and not have lifeguards.
Berkey mentioned Board members sponsoring a softball team for $100.00 a team $10 per person and have a tournament in the summer to help raise money to stock the lake. 
The purchase of a bus was brought back to the table.  All agreed to purchase the bus that was $29,860.00.
The bus fee that was $2 should now be raised to $3 per person.  The Rules and Regs will be reviewed by members and discussed at the next meeting.
They’re being no further business, MOTION BY:  Annunziata, SECONDED BY: Alaimo , meeting adjourned @ 2pm.

Respectfully Submitted,

Alfredo Siaba, Secretary

AS/cad
They’re being no further business to discuss, MOTION BY: Masucci, SECONDED BY: Richard, meeting adjourned at 12:45pm.

Respectfully Submitted,

Alfredo Siaba

Secretary

AS/cad

They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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